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BRECKENRIDGE RETREAT 
WHY

• An “Un-Conference” 

• Build Relationships 

• Meet the right people  
 



BRECKENRIDGE RETREAT 
HOW

• Started with 3 friends 

• Landed dates and location 

• They all invited people… 

• Similar business models and size 



BRECKENRIDGE RETREAT 
BASIC LOGISTICS

• Met at Denver Airport & drove to Breckenridge 

• Rented a lodge + private chef 

• Hot seat sessions for everyone 

• Split the cost evenly 



James, Chase, Tom, Matt, Sean, John, Justin, Joey, Shawn, Scott, Thanh, Brett, Isaac, Josh



THE HOT SEAT 



BRECKENRIDGE RETREAT 
PERSONAL TAKEAWAYS

• Business budget and improving gross profit margin. 

• I have a new audience than 3 years ago 

• Bridge the audience between TSS and TFC  
 



Income – Expenses = Profit 

Income – Profit = Expenses 



BRECKENRIDGE RETREAT 
PERSONAL TAKEAWAYS

The basics of publishing consistently 
never stop being the main thing. 



BRECKENRIDGE RETREAT 
TAKEAWAYS FOR YOU

• Don’t be afraid to put something like this on yourself 

• Start by actually going to a conference / event.  

 
 



Q & A



We are a 5-person engineering consulting company 
specializing in sustainability and energy efficiency. 
Marketing and design are not our specialty and we are 
trying to figure out where we should be focusing our 
efforts and energy. We are launching a new web site and 
have started working on our social media presence on 
Twitter, Facebook, Instagram, LinkedIn. I'm wondering 
if you have any recommendations on how we can focus 
our marketing efforts.

DANIEL KNAPP



With the help and support of the Focus Club, I'm 
happy to announce the beta version of my online 
course for helping entrepreneurs clarifying their 
purpose.  

One of the challenges is coming up with a personal 
bio. So my question is: do you have any tips or 
templates on creating a great personal bio / profile?

JUSTIN







What is next for the Focus Course? Do 
you guys have anything in the works 
to share?  

HOLLIE
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