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T0DAY’S TOPIGS

1. Update on past work cycle and goals

2. Different designs of journals / task-management books
3. Shallow-work and "content consumption”

4. Legalities of an online audience-based business

5. Building an audience sans Facebook

6. Live Q&A.



UPDAIE

2“Work Cycle of 2017

Feb 27 — Apr 22



WORK CYCLE BUFFER SABBATICAL

6 Weeks 1 Week 1 Week




A Simple Guide

A Quick-Start Guide A chk-ButF'C heatsheet Meamngful Productivity

- for —

Going Paperless
(st home or in the office) Calm and Under Control

Getting Your Email Inbox

Written and published by Shawn Blane & iends

thesweetsetup com

@ Airmail

Setting Up a The Complete Guide
D A Y O N E Distraction Free

" OEESH Mac & iPhone Backing Up
(Your Computers & {08 Devices) Tips & Tricks

Writhen sad Publahed by Shewn Blanc & Priends

thavweatset up com




Jan 15 2017
Jan 22 2017
Jan 29 2017
Feb b 2017
Eeb 12 2017 ‘
ceb 19 2017
Fep 26 2017
Mar 5 2017
\ar 12 2017
Mar 19 2017
Mar 26 2017
Apr 2 2017
Apr 9 2017
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BIZ V3. JOB

Being a business owner 1s different
from being self-employed.

Self-employed, you are still employed.
If you don’t show up, if you don’t do the
work, you don’t generate income.
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05/0\/F . 05/04/m

* Pick wp Dru From air‘:orf * Call Michael

* Deliver Acwe Pitch 0 Jim’s birﬂndm\

* Pack for CA - Watch Macaroni

O Sara’s birﬂndm\ - May the Fourth be with u‘éu‘.

- Sarah: a\\\reaic to seabood

os5/01/s

7 Plan packing

O Leave to NYC

X  Kate S. deadline

05/0%/s

* Good food shopping

A Deliver Standford Pitch

{ June Yy, lfn\u‘ frif

O Cooked Chiken with spinach

- A growp of pags w5 called o “3rumb|¢“
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ACCOMPLISH YOUR GOAL IN'?

thefreedomjournal.com




‘DAY 56
Why you? Because there’s no one
V) e

better. Wy,
Jecause tomorrow isn't soon e :

now?
nough.

-DONNA BRAZY ¢
| am gratetul for

My #1 focus today is:

To get closer to my goal today, | will;

’,
-—

By the end of today, | will have accomplished:

Action plan for the day:

Tho ughts/ideas/musings:

: ite
Recommended Resource: SimpleGreenSmoothies.com: This websit
Is full of green s

! . from
smoothie recipes so you can transform your body
the inside out.

NIGHT 56

Aarful things that happened today:

e
v WU
R

| struggled With:

9

nossible solutions far the struggles:

‘3
L.

Tomarrow will be a great day because:

Thoughts/ideas/musings:

—

—




SEVENTH 10-DAY SPRINT
10-DAY SPRINT RECAP

-hree goals to accomplish during this sprint:
vtoR LTSS
it aaieH sccomplished during this sprint:
—;-‘;ut' ~ A

3

it | will implement over the next 10 days: s surprise accomplishment during this sprint:

One hab

My top three goals to accomplish during the next sprint:

Thoughts/ideas/musings:

We are what we repeatedly do.
Excellence, then, is not an act, but a habit. —amistorLe

One habit | will implement over the next 10 days:

Thoughts/ideas/musings:

IT'S GAME TIME!

CONGRATU LA[TIONS‘Y ‘
YOU ARE 60% TO YOUR GOAL!




J‘l"’ NS 5] - CIATA P » 5 L ‘3\""
-*l""' = U e el Lol \ ‘f " i&g |

.,:_;— .

MASTER PRODUCTIVITY, DISCIPLINE
AND FOCUS IN 100 DAYS

A

MASTERY
JOURNAL

themasteryjournal.com




I)‘A‘Y 47 Date- T Focus time:. Refresh time:

. vou need to do when vou ne n focus this ot
£ vou do the things You lo th thnhe need to dg they, 1
T« cacymeday vou ¢dn ¢ 0 tne ]lllg% }’()l[ want ' i, ‘ / .
then someday | tdo Whep # Start vour timer and begin!
vou want to do them. —JoHN €. Ma YWEL | 4 ¢
i . ote! My main accomplishment:
) % MTT 4 Colm . 14,
MY MORNING ROUTINE :
& = : o (1-10): Discipline score (1-10):
) s (f:') oroductivity score (1-10)) —— ipline score (1-10); _
() Rl R 00 L crcecAacsdesRresWemsRabARawdlsdcdad e v
\ s S R i e e e L
O) (). S W T | : .
e = . Focus time: - Refresh time:
Desired start time: Desired end time: @m} '
Actual start time: Actual end time: 3 vy main focus this sessIon.
| am grateful for: # Start your timer and begin!
Comp etel My main aCC(_)IT'ID”ShmGPfZ
_ - g e 0y iscipline score (1-10): __
m Focus time: Rafresh time: Productivity score (1-10): Discipline score (
My main focus this session: B o=~ T e e
SESSION SCORES
* S - . N L A = add your
tart )‘Ollr Llrrlela and begil]! PrC‘)dk.Ctl\/ ty "3 + = pe- -+ - P e ) S average to
C el Mu . , : _ L the next
omplete! My main accomplishment: Discipline: + + - = +4= 10-dey recap
Prectaeas YNe way | can become more productive:
- 0:U(_ _'Vit‘)l (:,:Ore (]_ .. : :
I e Discipline score (1-10); — Griame
________________________ € Way | can become more disciplined:
m Focus time: : locay, | am most proud of:
Mv s — Refresh time: —— - :
Yy Main for Us thi Tooge b oS GRS N . h e = R e i e
CETIVIACOMEESNEEEE LS T U SO S S L
v L ’[
% WIN TOMORROW TODAY!
lart yg i ) s q times.
Complate your tin i JFil ; o tarting & ending b
Omolete! My main aCcomplicl ter and begin! | out tomorrow's morning routine & desired starting
shment: ne
9oal | wijj accomplish tomorrow:
Productivity <.
v t‘) S'q:.re (]_10)
“?7 MovE OFTEN S5k, TLEF 42




Time to measure your mastery of

PRODUCTIVITY, _
DISCIPLINE AND FOCU>

. win over the last 10 days:
i gaest W -

¢ struggle over the last 10 days:
My Dig9e=" = '

blE colutions (o my 'DUU‘;)‘;I'QS‘
5510 e SUIM

DISCIPLINE CHART

i

oRODUCTIVITY CHART
.SCORE SCORE

\

OIS TEE ~S 2 o SRS B« s v B &

1L

1 2 3 4 556G NFEEE0
DAYS

Y

Productivity average: Combined scores from 10 days _____~ 0=

 : ) . 4 . ™ r i ‘o = I
Discipline average: Combined scores from 10 days

' .y ftactie will be to:
"> become more productive over the next 10 days, mY focus will b

To s my focus will be to:
© Become more disciplined over the next 10 days, MY focus

F

= (T tact 10 ¢ i5e (Y JIN)
@ve | become more productive and disciplined in the last 10 day

My o je=t
1y Viggest takeaway in the last 10 days 15
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TODAY'S ARGETS:

Iam ol a [n'mlm-l of my circumstances.,

1 @ w product of my decisions.

~STEPHEN COVLY -

LESSONS LEARNED:

lonight | am grateﬂ,l fer...

If'l"_\ lTlt.)'flil’lt" ' crm gmte;ql FOT...




i ve THE EMERGENT TASK PLANNER

instructions available at davidseah.com/pceo/etp

L | 0000 0000 0000 0000,
- 0000 0000 0000 0000,

Tackling more than three major tasks? Clear your mind and go for it.

- 0000 0000 0000 0000,
- 0000 0000 0000 0000,

o 0000 0000 0000 0000,
B 0000 0000 0000 0000,

davidseah.com/node/the-
emergent-task-planner/

- 0000 0000 0000 0000,

THE PRINTABLE CEO™ SERIES - FORM ETP01-2011-3HA4 - COPYRIGHT © 2011 BY DAVID SEAH VISIT DAVIDSEAH.COM FOR MORE PRODUCTIVITY TOOLS
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* Baron Fig
* Self Journal
* Freedom Journal

* Mastery Journal

* Bullet Journal

* Emergent Task Planner



* Manage Your Time Proactively

* Keep Lead Measures Forefront (stay focused)
*Know “MITs” for day and week

* Celebrate Progress (helps with momentum)

* Gratitude (helps with attitude)

* Easy to implement and use daily

* Short feedback loops (reviews; are you making progress?)
* Know just what to do at any given time.

* Open space for thoughts, ideas, sidebars, etc.
* Balance both planning and working

* Catalog stuft



Data and facts = Strategy and ideation

Experimental

Systems and admin Relationships and emotions



* Manage Your Time Proactively

* Keep Lead Measures Forefront

*Know “MITs” for day and week

* Celebrate Progress

* Gratitude

* Easy to implement and use daily

* Short feedback loops (reviews; are you making progress?)
* Know just what to do at any given time.

* Open space for thoughts, ideas, sidebars, etc.
* Balance both planning and working

* Catalog stuft



Personal Integrity

Encouraging Others

Recognizing Progress and Being Thankful

ldeation and Creative Imagination

Reduce the Incoming Noise & Distractions

Generosity and Simplicity

Clean Up







JUSTIN

I've decided to lump news consumption
into the evening. 1I'd like to know what
your take on news consumption 1s.

Is it tmportant? And what are you
strategies for effective news consumption?



HOLLIE

What are the legalities for
running an online platform/
business/course, and does it
change as quickly as technology?



HOLLIE

How did/do you build an
audience without
Facebook?




TRAVIS

During your time in the marketing how did you
deal with constant interruptions?

I try to schedule the majority of my day, but the
people popping in the office disengages my focus
and when I leave at the end of the day I feel like I
didn’t accomplish anything and feel as though I
am wasting my time scheduling my day.






