FUGUS GLUB

February 2017
Coaching Call



2017 Winter Camp




T’ DONE?




AGGOMPLISHMENTS...



YOU HAVE...

Figured out who you are, what
relationships are important to you,
what values you hold most dear,

and what your vision for life 1s.




YOU HAVE...

Looked at all the areas of your
life and have figured out one
thing you want to accomplish
in each of those areas.



YOU HAVE...

Made a plan for what you can do in the
next 5 years, 1 year, month, week, and
even today that will move you toward
your goal and which will create space

for you to do the meaningful, important
activities of life.



YOU HAVE...

Brainstormed ideas for new lifestyle
practices you could implement into
your day-to-day life that will help you
stay on track, thrive in the midst of the
chaos and messiness of life, and find joy
1n the journey.
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HIGH FIVE!



T0DAY’S TOPIGS

1. Why a time budget is so helpful
2. How and why I schedule every minute of my day

3. Showing up every day

4. Q&A
Audience building, monetizing, & product creation.



TIME BUDGET

24 Hours / Day

We all get the same 24 hours.



TIME BUDGET

Brings Clarity




TIME BUDGET

Goal: 80%




GHEDULE EVERY MINUTE
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HOW | SGHEDULE EVERY MINUTE

1. List my WIGs for the day, and the time they’re going to take
2. Map them out onto a schedule
3. Schedule in break time and bufters

4. Keep tabs on if I did what I set out to do



WHY | SGHEDULE EVERY MINUTE

1. Keeps me on pace to accomplish my day’s tasks

2. Let’s me know when I’'m procrastinating

3. Keeps me from dual focus —I know what I should be doing at any
given time

4. Gives me 1nsight into my day-to-day capacity

5. Relieves stress — I don’t have to think about what’s next



Set a timer for
a task’s quitting time



oHUW UP EVERY DAY

Showing up = ¥ &



oHUW UP EVERY DAY

Focus on the
LLead Measures



oHUW UP EVERY DAY

Lead Measures

Predictive:
It 1s something that leads to a goal.
You know that 1f you do X you will accomplishY.

Influenceable:
It 1s something you can influence.
You have control over it.



oHUW UP EVERY DAY

“Lead measures turn your attention to
improving the behaviors you directly
control in the near future that will then
nave a positive impact on your long-
term goals.”

— Cal Newport



oHUW UP EVERY DAY

Time.

Place.
Plan.




oHUW UP EVERY DAY

Free PDF worksheet:

thefocuscourse.com/showup


http://thefocuscourse.com/showup







JUSTIN

How did Shawn get started on
building his audience? And why
did he do 1t2 In the beginning,
what would be the most important
nabits and routines you used?




ROSEMARY

I'm trying to figure out the best way for us to start
earning some money on my husband’s blog. What
started as a side project has been listed on 3 different
top 100 economics blog lists.

What are the first steps to generating revenue from a
blog? And how can it be done while keeping everything
else in life moving along?



HOLLIE

There is an online course I'm considering
creating, and would like to hear a bit
more about the origin story of the Focus
Course and more so specifically on how
you chose/created your book list and
array of resources for the making.



