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HIGHLIGHTS…



DAY 11: LIFE VISION



DAY 2: ENCOURAGING OTHERS



DAY 10: VALUES
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TODAY’S TOPICS
1. The Big Picture 

2. Roles 

3. Life Vision 

4. Goals 

5. Live Q&A 



THE BIG PICTURE
There are _____ Components  

to living a focused life 
Five



THE BIG PICTURE
1. Vision 
2. Goals 

3. Action Plans 
4. Lifestyle Habits 
5. Daily Schedule 

MODULE TWO

MODULE THREE



Q:
When do you recommend starting on these life 
goals?  Do you recommend starting on just one 

or two or more at the same time?  I have this 
desire to start now but they add up quickly.  I 

have a finite amount of energy and time to use. 

— Maka



DEFINING YOUR ROLES

“Disciplined Pursuit of Less” 



DEFINING YOUR ROLES

Seasons of Life 



LIFE VISION

Roles          Legacy          Values          Life Vision 
Your areas 

of responsibility
What You 
Pass On

What You 
Care About

Why You’re 
Here



LIFE GOALS
Finances

Relationships

Rest Vocation

Physical

Spiritual



LIFE REALITIES
Finances

Relationships

Rest

Vocation

Physical

Spiritual



LIFESTYLE PRACTICES



LIFESTYLE PRACTICES



Q & A



“I'd love to hear more of 
your thoughts on work 
debt and how you plan to 
avoid it for you and Issac.”

JUSTIN





“In your retrospective post, I think 
there's a sense of focus for the entire 
team on a goal. Do you think this is 
something applicable to teams / 
businesses that serve 2-3 clients at 
the same time?”

JUSTIN



Can you speak more about your plan 
for 6 week sprints?  

How might you suggest a person who 
is working alone use the strategy vs 
someone on a team?

CHRIS



WORK SPRINT BREAK VACATION

6 Weeks 1 Week 1 Week



“For 2017, how often do you plan to do 
postmortems for your project with your 
team? With the teams I work with, we do 
postmortems after consulting projects. The 
challenge I have is how do we take what we 
learned and truly put it into practice going 
forward.”

JUSTIN



Definitely looking forward to hearing 
a bit about the Basecamp trip. 

What are some practical examples of 
ways you have changed your 
workflow or mindset since returning?

JOANNA



Going through the value-defining and goal-setting exercises of 
Module 2 has made me realize that I've been living my life with 
a very short term mindset overall. I've been driving toward 
"being better today"… It's easy to get wrapped up in the day. 

Now that I've set some long-term goals and have a vision for 
the future of sorts… 

How do I make sure to remind myself of these goals daily?  
How do I ensure that I'm on course to achieving these goals?

ELI



“A goal must be quantifiable, measurable, in order to set a strong 
milestone and give us a finish line to work towards.” 

I've noticed a pattern in the longer-term the goal, the more I seem 
to shift from a quantitative goal to a qualitative one. This makes 
sense to me, because the future is uncertain and unlimited. 

How have you taken a qualitative goal and boiled it down to the 
quantitative goals, or milestones, that will put you on track to 
achieve it? What sort of process do you go through personally?

ELI
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